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Group Finance Director

Funding outlook
Debbie Millar

GM: Treasury, Funding and Investor Relations 

Looking ahead
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Group Finance Director
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Strategy and rationale for meeting

ÅUpdate on financial and operational performance 

ÅUpdate of treasury activities 

ÅCredit considerations
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Financial and operational review

Rob Nisbet, Group Finance Director
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ÅStrong balance sheet and cash flow

ÅñCash is Kingò ï99% prepaid

ÅWell positioned

ÅMarket share

Å2008 rollout

ÅVaried impact on telco spend to date

ÅGovernance

ÅManagement depth, quality and 
stability

MTN in context
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Global backdrop MTN

ÅGlobal recession

ÅBanking crisis and access to funding

ÅIncreased risk aversion

ÅEconomic slowdown in Africa and ME

ÅSlowing GDP growth

ÅImpact of oil and commodity prices
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MTN vision 
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To be the leader in telecommunications in emerging markets

Increased competitiveness

Execution excellence

Consolidation & 
diversification

Leverage existing 
footprint & 

intellectual capacity

Convergence & 
operational evolution

Best practice
Procurement 

synergies
Value 

proposition
Hub and cluster Diversification

Skills 
optimisation

Brand
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Key indicators

Subscribers

(ô000)

31- Mar- 09

% change

Dec-08

ARPU

(ZAR/US$)

31-Mar-09

ARPU

(ZAR/US$)

31-Dec-08

% Change 

local 

currency

South and East Africa 25,089 +4

South Africa 17,428 +2 R139 R148 -6

Uganda 3,987 +13 $7 $8 -7

Botswana 1,019 +5 $10 $13 -14

Rwanda 1,330 +15 $7 $11 -30

Zambia 778 +12 $6 $11 -5

Swaziland 547 +5 $11 $14 -17

West and Central Africa 44,275 +10

Nigeria 25,908 +12 $13 $16 -6

Ghana 6,777 +5 $8 $12 -15

Cameroon 3,824 +7 $9 $11 -10

C¹te dôIvoire 3,810 +7 $9 $10 -3

Benin 1,111 +10 $13 $15 -6

Guinea Conakry 1,003 +3 $8 $10 -27

Congo Brazzaville 942 +14 $12 $18 -6

Liberia 534 +10 $12 $14 -17

Guinea Bissau 366 +7 $10 $11 -6

Middle East and North Africa 28,838 +9

Iran 18,252 +14 $8 $9 -16

Syria 3,428 -3 $17 $19 -6

Sudan 2,658 0 $5 $7 -8

Afghanistan 2,358 +12 $5 $6 -14

Yemen 1,972 +6 $7 $8 -11

Cyprus 170 +8 $36 $44 -7

Total MTN 98,202 +8
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* Based on % ownership

Subscriber contribution by region
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MTN Group

Total

(subscriber million)

Proportionate*

(subscriber million)
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