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AUpdate on financial and operational performance

AUpdate of treasury activities

/\Credit considerations
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Global backdrop

\YRN

/A Global recession

/\Banking crisis and access to funding

A Increased risk aversion

/. Economic slowdown in Africa and ME

A Slowing GDP growth

A Impact of oil and commodity prices

A Strong balance sheet and cash flow

AfCash i si 9% prepaid

/A Well positioned
A Market share
A 2008 rollout

/\ Varied impact on telco spend to date

A Governance

/. Management depth, quality and
stability



MTN visiom DG

To be the leader in telecommunications in emerging markets

Leverage existing
footprint &
intellectual capacity

Consolidation &
diversification

Convergence &
operational evolution

Increased competitiveness

Value
proposition

Procurement Skills

Best practice Hub and cluster Diversification : L
synergies optimisation

Execution excellence




6090 ange % R/US$ A
ar- 09 Dec-08 ar-09 Dec-08

South and East Africa 25,089 +4
South Africa 17,428 +2 R139 R148 -6
Uganda 3,987 +13 $7 $8 -7
Botswana 1,019 +5 $10 $13 -14
Rwanda 1,330 +15 $7 $11 -30
Zambia 778 +12 $6 $11 -5
Swaziland 547 +5 $11 $14 -17
West and Central Africa 44,275 +10
Nigeria 25,908 +12 $13 $16 -6
Ghana 6,777 +5 $8 $12 -15
Cameroon 3,824 +7 $9 $11 -10
Clte doélvoire 3,810 +7 $9 $10 -3
Benin 1,111 +10 $13 $15 -6
Guinea Conakry 1,003 +3 $8 $10 -27
Congo Brazzaville 942 +14 $12 $18 -6
Liberia 534 +10 $12 $14 -17
Guinea Bissau 366 +7 $10 $11 -6
Middle East and North Africa 28,838 +9
Iran 18,252 +14 $8 $9 -16
Syria 3,428 -3 $17 $19 -6
Sudan 2,658 0 $5 $7 -8
Afghanistan 2,358 +12 $5 $6 -14
Yemen 1,972 +6 $7 $8 -11
Cyprus 170 +8 $36 $44 -7
Total MTN 98,202 +8

100 million subscriber milestone reached
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MTN Group
Total Proportionate*
(subscriber million) (subscriber million)
98.2 76.0
90.7 70.4
61.4 50.4
40.1
34.7
Dec-06 Dec-07 Dec-08 Mar -09 Dec-06 Dec-07 Dec-08 Mar-09

SEA WECA MENA

* Based on % ownership

Increased diversification 8



