Sustainability review continued

The drive for continual expansion will be
balanced by our commitment to sustainable
development. We look forward to a rewarding
and productive 2008.

Sustainability and MTN

MTN sustainability policy

MTN’s sustainability policy describes the
Group's commitment to the sustainable
development of communities within which it
operates. Moreover, it guides the responsible
management of the social, economic and

environmental aspects of operations.

The Group has also developed a
sustainability framework aimed at
assisting its operations to articulate

and understand MTN'’s contributions to
sustainable development. The framework
gives guidance on what operations
should be reporting on and also on
indicators that need to be managed.
However, sustainability management goes
beyond mere reporting. It requires the
responsible monitoring and management
of sustainability issues to ensure long-term
sustainable development. Further details
of the framework are available on the

Group website, www.mtn.com.
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MTN Integrated Business Report

Sustainability vision

MTN's vision statement “to be the leading
provider of telecommunications services

in emerging markets”is underpinned by its
commitment to sustainable development in
the communities within which it operates.
MTN is constantly evolving its governance
structures, targets and reporting mechanisms
to maintain a balance between economic,

social and environmental performance.

As a telecommunications network

operator in emerging markets, the Group
acknowledges the key role mobile
communications can play in socio-economic
development. MTN's goal is to be a valuable
partner to individuals, communities and
businesses in increasing access to quality
communication services, enhancing
universal access for remote customers and
contributing to the general quality of life of

the people and communities it serves.

MTN recognises that although standard
business practices apply across the Group,
each operational country holds unique
challenges and opportunities. Hence,

priorities are ultimately driven by each
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country’s own economic, business and

social dynamics.

Risk management and accountability
The Group risk management and corporate
governance committee, as appointed by
the board, assumes overall responsibility

for identifying, monitoring and evaluating
sustainability management performance
and associated risks and provides the control
measures to be implemented by the Group

executive committee.

Group risk management is responsible
for the development of the sustainability
management framework and the
implementation of the framework within

the Group and its operations.

Stakeholder engagement

The Group engages with a wide range of
stakeholders with varying interests. The
stakeholders identified in this report are a
combination of individuals or groups with
common interests, who may be affected
by or have an impact on MTN’s operational
activities. Although the Group has no

defined stakeholder engagement policy,
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each operation is required to develop its own
policy, which defines its identification of,

engagement with and communication with

stakeholders.

Certain aspects of stakeholder
engagement are largely
standardised across the
Group. For instance, given the
complexities of engaging different
government stakeholders across
cultural borders, the Group has
initiated a standard government

relations framework
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Sustainability review continued

MTN Group’s stakeholders across operations are
identified as:

® Regulators

® Government ministries or officials

® Community groups

* Media

Investors and shareholders

e Customers

Suppliers

Distributors
® Employees

e Unions

Business partners.

MTN operations identify their stakeholders
within these categories as those individuals
or groups of people who may have a
direct or indirect impact on the business in
areas such as revenue, product use, brand
reputation and perception. Operations use
a combination of approaches to engage
with their stakeholders:
e Print or electronic media such as email,
SMS, newspapers, fliers, letters, television
and radio campaigns, press releases, pam-

phlets and brochures

Awareness programmes

Seminars and presentations

Contracts

Invoices.
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Sustainable business management

The Group recognises that responsible
sustainable development ultimately translates
into future growth for the business in terms
of expanded market share and customer
retention. The operations demonstrate their
commitment by maintaining a positive and
prominent corporate image, focusing on
the creation of both short and long-term
customer and business linkages as well as
the creation of “authentic value” for the
organisation rather than focusing simply on

short-term profitability.

By ensuring the long-term sustainability of
the business, the operations contribute to
the sustainability of the country of operation.
This is demonstrated predominantly through
the local MTN foundations’ contributions
through various initiatives relating to social,
economic and environmental development.
Other areas where the Group demonstrates
its commitment are by:
® Investing in infrastructure to ensure the
operations provide quality service to local
customers and extend their reach, thereby
also contributing to universal access
® Meeting licensing obligations such as
providing access to telephony services
which in turn facilitate trade and

commerce
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e Offering accessible and affordable
products

e Taking responsibility for the life-
cycle management of products
through initiatives such as electronic
voucher distribution (EVD), which
was implemented to reduce the
environmental impact caused by

airtime cards.

Our commitments

For MTN, sustainable development is about
achieving a responsible balance between
economic, environmental and social
impacts. It is imperative for a company with
MTN’s African and Middle Eastern footprint
to promote ethical business practices

and sound corporate governance. We are
committed to providing a safe and healthy
working environment for all our employees
and to enhance future opportunities for
talented and loyal professionals to develop

and excel.

In our cross-border expansion, it has been
essential to actively integrate diverse
cultures while implementing business
standards and Group-wide processes.
Inherent in this process is a commitment

to and celebration of cultural diversity
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and welcoming unique and innovative
approaches to all that we do. This has
been particularly evident in the diverse
approaches to environmental preservation
and social development initiatives in
different countries of operation. As far as
possible, operations strive to minimise
adverse environmental impacts and to
maximise their contributions to social and
economic development within their local

business and communal contexts.

In 2008, the Group will restructure

and refine the formal reporting and
management structures for sustainability
management. To this end, a specialised
Group-level resource will be appointed to
monitor and report on the sustainability
framework and implementation of

the sustainability policy. In addition, a
monitoring tool will be implemented

at Group level to capture and collate
electronic data on sustainability
management. It is expected that the tool
will be rolled out to all MTN operations in
2008 to standardise sustainability reporting
and trend evaluation. Sustainability
managers will also be appointed at
operational unit level to report on tactical

sustainability targets and achievements.
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